2011 Webinar Series for Professional and
Technical Women

November 2, 2011 12:00 - 1:00 pm PST

Presenter: Sam Horn
The Intrigue Expert and author of POP/,

Tongue Fu! and Eyebrow Test

Note: this webinar is being recorded and will be available
for playback from the IYF website by November 3.

GoToWebinar technical support 1-800-263-6317
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'. The Invent Your Future Solution
f

Professional Development

Comprehensive library of Webi
ebinars

presentations: podcasts, webinars,
videos from Conferences, available m
on demand 24/7, constantly adding

more each month.

Speaker Series: we bring
top-notch speakers to you

IYF Annual Conferences —
Silicon Valley & the Midwest;

Dare 2B Digital — for young
women Events

A holistic approach to the retention, development
and acceleration of women leaders.
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# GoToWebinar Viewer
‘:B r-wv-d-n-:u::JnSTM
Give Online Punch

i Audio: Use your microphone and speakers (VolP) or call in using your telephone.

Dial: (805) B79-4135
Access Code: 105-748-644
Audio PIN- 74

Corena Bahr
CEQ and Founder
CBH Presentations

GoToWebinar technical support 1-800-263-6317
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Audio Mode: ® Use Telephone
O Use Mic & Speakers

Dial: (805) 8794135
Access Code: 105-745-644
Audio PIN: 74

If you're already on the call, press #74# now.

Questions Log

Welcome! Pleaze type any questions/comments:
in the Question and Answer section of your
control panel.

[Enter a question for staff]

Give Online Punch
Webinar ID: 576-794-852

GoTlo\\ebinar™
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Enterprises

Webinar Presenter: Sam Horn

Intrigue Expert and author of POP!, Tongue
Fu! and the upcoming Eyebrow Test

Helping individuals and organizations create
more compelling communications

Featured on MSNBC, BusinessWeek.com,
FastCompany.com and in New York Times

Clients include Capital One, NASA, American
Bankers Association and Lockheed Martin

Presented to more than a half million people
worldwide - including 40 of the 50 states
and Geneva, London, Berlin, Dublin, and
Amsterdam

#1YFchat
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http://www.worklifefit.com/

Get More Results by Creating More
Clout, Influence and Authority

Sam Horn E The Intrigue Expert E www.samhorn.com



http://www.samhorn.com

What Are Our Goals?

* Not waste time on abstract ideas
that dond work in real world.

* Focus on 7, best-practice ideas
you can use today.

* |t a given youde smart, talented,
hard-working and adding value.

*This isnd afix T it® a fine-tune.

nYou dond have to be sick
to get better.o - Chris Evert




1. What if my ideas and initiatives aren’t getting

approved or funded?

a. Cassandra Lin® example.
Resistance? Anticipate and
address
to turn a no into a yes.

b. Want to win buy-in?
Donot t el | oOem

* Open with 3 Did You
Knowe? Questions

g | ma gpam ideal3cenario

& YoUu donot have | S5 ad y e

ARemember, youde more interested in what you have to say
than anyone else is.0 - Andy Rooney



2. What if people tune out or don’t listen?

Are you wearing out your welcome?

a. Be the 1st one to end the

b. Donot expl ai n,
Maybe they donot
why, they just need to know what.

C . Keep 1t brief
gri ef . Just say

nl try to | eave out itElmerepeamatds p e



a.

b.

3. What if people interrupt and talk over me at meetings?

Sarah® example: Cand get a word in
edgewise - people taking my ideas.

Get credit for your ideas by asking
for input to your proposed

Meek voice = weak leadership. Fill
room with your of
. Want power? VS.
Interrupted(@ayﬁ_ | ?f :
their name) ... let me finish.o / TN
-h‘l-rn a il ‘J ~ | %
___________ SO youore contri

& being quoted and remembered.

AAnyone who waits for recognition is criminally naive.0o i Barbara Jordan

o



Questions/Input from our Participants — Thank Youl

Challenge: A A -warker uses a disrespectful,
rude tone and condescen

Donotsuf f er I N si |l ence or

Responsel: nl f someone I s rud
them to repeat their statement. Typically, the
24t i me around that per s

Response2: 1 Ask, OHel p me und |
you meant by that | ast 0
usually causes them to rethink how they
address me and theyore

nPeopl e treat us the way \VJdack@afeld t h



4. What if people are teasing me, bullying me or not

honoring my boundaries?

a. Teasing is . Pat Schroeder®
example of lightening up vs. tightening up.

b. Unfair, untrue accusation? Dond react
with a . Respond by putting ball
In their court with AWhat do you ?0

d. Bullying? Pattern of verbal abuse or
Inappropriate controlling behavior?

e . Dondét reward by i
nail vely hoping 1 toll
for yourself and do the n .0

nPeople cand take advantage of you ifyoudond | ay dAnwhbhanders



5. What if I’'m not getting the promotions,

projects or pay raises | deserve?

Blue Heron Effect. Are you waiting for recognition
or are you for what you want?

a. Dond assume, . Judy Grayd tip about
Introducing/ integrating F I .

b . El on Muskos i nsight abo

C . Tomos NASA example. Str
credentials & accomplishments.

d. Barb® international project: meet their
and use their

e. For example, if decision-makers care about
, use metrics to show where youve
saved, made or scaled revenue or profitability.

Alf you dond ask, the answer is always no.o - Nora Roberts




6. What if I’'m getting ignored or not receiving any ROI

from networking events/career-building conferences?

a. INC 500 example. Turn a
1-way elevator

Into a memorable 2- Way
elevator

* What do you do that we can
, smell, taste, touch?

i Dondt expolrai n,
guestion to get R I

* Relate what you do to what they
just

b . Marciabs MTV
close ,
close .

* Visual reference.
* Time & place reference.
* 3 action options.

Al t 6s not overly dramatic to s a)
upon the | mpr es si BarbargWalitersnak e . O



7. What can | do to get more respect in the next 5 years?

Think big on behalf of your future.
Dondt step

a. IBM CEO VirginiaRo me t wakéup call about
Anbi g jobo sh a l

b.Samos Regency Racquet
c. bo you suffer from A Wh:

t arrogant to
your right and responsibility.

d.Itﬁs n o
I itis

AOur deepest fear is not that we are inadequate.
Our deepest fear is that we are powerful beyond measure.
We ask ourselves, 'Who am | to be brilliant or talented?"
Actually, who are you not to be? Your playing small does not serve the world.
There is nothing enlightened about shrinking.
We are alll me a WdrianneoWilidmsame . O



Would you like.. ..

* A follow-up article with more ways to command
the respect you want, need and deserve?

* An online NGot Respect?0 video series
to study at home or use as a training video?

* Sam Horn to speak for your company or at
your next womend leadership conference?

* |f so, call 1 800 SAM-3455 or email us at
Sam@SamHorn.com

x Or visit website/blog www.SamHorn.com
www.SamHornPOP.wordpress.com

Hope you found this intriguing and useful.
We look forward to hearing from you.


mailto:Sam@SamHorn.com
http://www.SamHorn.com
http://www.SamHornPOP.wordpress.com

Additional Resources

Wwww.Samhorn.com
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Save the Dates

Next webinar:

© 2011 Invent Your Future Enterprises www.inventyourfuture.com
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' Questions For Sam

Questions? 650.592.9227 &
2011 Invent Your Future Enterprises www.inventyourfuture.com

| bvent,
S HTURE
Get alerts about upcoming
webinars. Join our mailing list!
www.inventyourfuture.com
30 #IYFchat


http://www.inventyourfuture.com/

Enterprises

<

Questions for = Further Discussion

Who is a female leader you respect? Why?

What did someone say or do in the past that made you feel
disrespected?

e Did you speak up i or stay silent?

« If you spoke up i what happened?

« If you stayed silent i what happened?

« How would you handle that differently now?

What 6s the single best thing you
respect you deserve?

What advice would you give on how to command more
respect in meetings?

Next time someone is condescending or rude, what are you
going to say or do?

l. © 2011 Invent Your Future Enterprises www.inventyourfuture.com ,#lYFChat
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Join Invent Your Future Online

Stay connected with us for continued

conversation about women in business and
how to grow your career.

n ALIi ke Uso on the I YF Fan Page
m Join the IYF Group

[ Follow us @iyfhews

l. © 2011 Invent Your Future Enterprises www.inventyourfuture.com ’#IYFChat


http://r20.rs6.net/tn.jsp?llr=idj97rcab&t=6rqfzdfab.0.0.idj97rcab.0&id=preview&p=http://www.facebook.com/
http://r20.rs6.net/tn.jsp?llr=idj97rcab&t=6rqfzdfab.0.0.idj97rcab.0&id=preview&p=http://www.linkedin.com/groups?gid=1707087&mostPopular=&trk=tyah
http://r20.rs6.net/tn.jsp?llr=idj97rcab&t=6rqfzdfab.0.0.idj97rcab.0&id=preview&p=http://www.twitter.com

'

l@

Please Complete Our Survey

2 SQR f 20S @2dzNJ FSSRol O] I ¢
automatically receive a survey via e-mail at the end of
this webinar.

The webinar recording will be available
on the Invent Your Future website,
www.inventyourfuture.com, by
tomorrow. All attendees will receive
an e-mail with instructions.

The webinar series is produced by Invent Your Future Enterprises, a
professional development company that specializes in the retention,
development and acceleration of women leaders.

#1YFchat
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