
2011 Webinar Series for Professional and 
Technical Women 

 

 
 November 2, 2011 12:00 – 1:00 pm PST 

Presenter: Sam Horn 
The Intrigue Expert and author of POP!,  

Tongue Fu! and Eyebrow Test 

Note: this webinar is being recorded and will be available 
for playback from the IYF website by November 3. 

GoToWebinar technical support 1-800-263-6317 

Got Respect? 
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Live Virtual 
Events 

Live In-
house 
Events 

Live 
External  
Events 

Corporate 
Listening 
Lounge 

IYF Annual Conferences – 
Silicon Valley  & the Midwest; 
Dare 2B Digital – for young 
women 

Professional Development 
Webinars 

Speaker Series: we bring  
top-notch speakers to you 

Comprehensive library of 
presentations: podcasts, webinars, 
videos from Conferences, available 
on demand 24/7, constantly adding 
more each month.  

A holistic approach to the retention, development  

and acceleration of women leaders. 

The Invent Your Future Solution 
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Thank you to our Corporate Partners 

GoToWebinar technical support 1-800-263-6317 

Thank you to our Association Partners 
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GoToWebinar Attendee Interface 

1. Viewer Window 2. Control Panel 

GoToWebinar technical support 1-800-263-6317 
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Webinar Presenter: Sam Horn  

GoToWebinar technical support 1-800-263-6317 

•Intrigue Expert and author of POP!, Tongue 
Fu!  and the upcoming Eyebrow Test 
 

•Helping individuals and organizations create 
more compelling communications 
 

•Featured on MSNBC, BusinessWeek.com, 
FastCompany.com and in New York Times  
 

•Clients include Capital One, NASA, American 
Bankers Association and Lockheed Martin 
 

•Presented to more than a half million people 
worldwide - including 40 of the 50 states 
and Geneva, London, Berlin, Dublin, and 
Amsterdam 
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http://www.worklifefit.com/


With Sam Horn, 

The Intrigue Expert  

and author of POP!,  

Tongue Fu! and Eyebrow Test

Sam Horn Ë The Intrigue Expert Ë www.samhorn.com 

http://www.samhorn.com


 

* Not waste time on abstract ideas 

  that donôt work in real world. 

 

* Focus on 7, best-practice ideas  

   you can use today. 

 

* Itôs a given youôre smart, talented,  

  hard-working and adding value. 

 

* This isnôt a fix ï itôs a fine-tune. 

 
ñYou donôt have to be sick  

to get better.ò - Chris Evert 



a. Cassandra Linôs example.   

Resistance? Anticipate and 

address _______________ 

to turn a no into a yes. 
 

b. Want to win buy-in?  

    Donôt tell óem  . . . _______ 

    * Open with 3 Did You 

       Knowé? Questions 

  *  Imagineé3-part ideal scenario 

    *  You donôt have to imagineé  

  
 

* 

ñRemember, youôre more interested in what you have to say 

 than anyone else is.ò - Andy Rooney 



Are you wearing out your welcome? 

 

a. Be the 1st one to end the _______. 

 

b. Donôt explain, ________________. 

Maybe they donôt need to know 

why, they just need to know what. 

     

c. Keep it brief or theyôll give you 

grief.  Just say ñ________  ____.ò 

    

 

ñI try to leave out the parts people skip.ò ï Elmore Leonard 



 

   Sarahôs example: Canôt get a word in  
edgewise - people taking my ideas. 

 

a.  Get credit for your ideas by asking 
for input to your proposed _______. 

 

b.  Meek voice = weak leadership.  Fill 
room with your  ______ of _______. 
 

c.  Want power?  ________ vs. ______. 
 

d.   Interrupted? ñ____________, (say 
their name) . . .  let me finish.ò  

 

e.  ___________ so youôre contributing 
& being quoted and remembered. 

      ñAnyone who waits for recognition is criminally naïve.ò ï Barbara Jordan 



 

Challenge: ñA co-worker uses a disrespectful, 

rude tone and condescending words.ò Help? 

 

Do not suffer in silence or pull a ñPhoebe.ò  

 

Response 1:  ñIf someone is rude, I often ask 

them to repeat their statement. Typically, the 

2nd time around that person is less rude.ò 

 

Response 2: ñAsk, óHelp me understand what 

you meant by that last statement.ô That 

usually causes them to rethink how they 

address me and theyôre more respectful.ò 

 

      

 

  

ñPeople treat us the way we teach them to treat us.ò ï Jack Canfield 
 

 



a. Teasing is ____________.  Pat Schroederôs 

example of lightening up vs. tightening up. 

 

b.  Unfair, untrue accusation?   Donôt react 

with  a _________. Respond by putting ball 

in their court with ñWhat do you _______?ò 

 

d.   Bullying?  Pattern of verbal abuse or 

inappropriate controlling behavior? 

   

e.   Donôt reward by ignoring ñelephantò and 

naively hoping itôll get better.  Stand up 

for yourself and do the  ñ___________.ò 

 

      

 

  

ñPeople canôt take advantage of you if you donôt lay down.ò ï Ann Landers 



 Blue Heron Effect. Are you waiting for recognition    
or are you _____________ for what you want? 

 

a.  Donôt assume, __________.  Judy Grayôs tip about 
introducing/ integrating  F_______I____________. 

 

b.  Elon Muskôs insight about getting the job. 

 

c.  Tomôs NASA example. Strategically _____ ______ 

     credentials & accomplishments. 

  

d.  Barbôs international project: meet their ________ 

     and use their _________________.   

 

e.  For example, if decision-makers care about 
___________,  use metrics to show where youôve 
saved, made or scaled revenue or profitability. 

ñIf you donôt ask, the answer is always no.ò - Nora Roberts 



a.  INC 500 example. Turn a  
    1-way elevator _________  
     into a memorable 2-way   

elevator _____________. 
 

     *  What do you do that we can 
______, smell, taste, touch? 

 *  Donôt explain, ask a 3-part  
         question to get R ______ I ____ 
 *  Relate what you do to what they   
         just ___________.  

 

b.  Marciaôs MTV example. Donôt 
close _______________,  
close _______________. 

 *   Visual reference. 
              *  Time & place reference. 
              *  3 action options. 

 
 

 
 

 
  
     

ñItôs not overly dramatic to say your destiny hangs  

upon the impression you make.ò ï Barbara Walters 



Think big on behalf of your future.  
Donôt step ________,step _____. 

 
 

a. IBM CEO Virginia Romettyôs wakeup call about           
ñbig jobò she almost didnôt take. 
 

 

b. Samôs Regency Racquet Club offer. 
 

c.  Do you suffer from ñWho am I?ò Syndrome? 
 

d.  Itôs not arrogant to contribute at your highest 
level; it is your right and responsibility. 
 
 
 

  
 

 
 

 
  
     

ñOur deepest fear is not that we are inadequate.  

Our deepest fear is that we are powerful beyond measure.  

We ask ourselves, 'Who am I to be brilliant or talented?'  

Actually, who are you not to be? Your playing small does not serve the world. 

There is nothing enlightened about shrinking.  

We are all meant to shine.ò ï Marianne Williamson 

   



* A follow-up article with more ways to command 
the respect you want, need and deserve? 

 

*  An online ñGot Respect?ò video series  

   to study at home or use as a training video? 

 

*  Sam Horn to speak for your company or at 

   your next womenôs leadership conference? 

 

*  If so, call 1 800 SAM-3455 or email us at 
Sam@SamHorn.com 

 

× Or visit website/blog www.SamHorn.com  
www.SamHornPOP.wordpress.com 

 

Hope you found this intriguing and useful.  

We look forward to hearing from you. 

mailto:Sam@SamHorn.com
http://www.SamHorn.com
http://www.SamHornPOP.wordpress.com


Additional Resources 
www.samhorn.com  
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Save the Dates 

2012 Invent Your Future Conferences  
ñThe Game is Changing: Are You Ready to Take 

Control of Your Future?ò 

 
March 22, 2012 ï Silicon Valley 
June 19, 2012 - Indianapolis 
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As We Speak:  
How to Make Your Point and Have it Stick  

 
January 18, 2012     12:00 noon- 1:00 pm PDT  

 
Presenter: Peter Meyers, Founder & President, 

Stand & Deliver Group  
 
 

 

Next webinar:  



Get alerts about upcoming 
webinars. Join our mailing list!  

www.inventyourfuture.com 

 

*  Questions? 650.592.9227 

Questions For Sam 
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         Questions for                Further Discussion 
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• Who is a female leader you respect? Why?   
• What did someone say or do in the past that made you feel 

disrespected?   
• Did you speak up ï or stay silent? 
• If you spoke up ï what happened? 
• If you stayed silent ï what happened? 
• How would you handle that differently now? 

• Whatôs the single best thing you do to get treated with the 
respect you deserve? 

• What advice would you give on how to command more 
respect in meetings? 

• Next time someone is condescending or rude, what are you 
going to say or do? 

 



Join Invent Your Future Online 
 

Stay connected with us for continued 
conversation about women in business and 
how to grow your career. 
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ñLike Usò on the IYF Fan Page 

Join the IYF Group 

Follow us @iyfnews 

#IYFchat 
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Please Complete Our Survey 

²ŜΩŘ ƭƻǾŜ ȅƻǳǊ ŦŜŜŘōŀŎƪ ŀōƻǳǘ ǘƻŘŀȅΩǎ ǿŜōƛƴŀǊΦ ¸ƻǳ ǿƛƭƭ 
automatically receive a survey via e-mail at the end of 
this webinar. 
 
The webinar recording will be available 
on the Invent Your Future website, 
www.inventyourfuture.com, by  
tomorrow. All attendees will receive  
an e-mail with instructions. 
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The webinar series is produced by Invent Your Future Enterprises, a 
professional development company that specializes in the retention, 
development and acceleration of women leaders.  
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